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RISK ASSESSMENT: JUNIOR ENSEMBLE 

	Event
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	Various
	Date
	2026/27 Season

	Circulation
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	Created by
	Alan Bowles
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ASSESSMENT MATRIX

	
	Severity
	Likelihood
	
	RISK FACTOR = Severity (S) x Likelihood (L)

	1
	Very Minor Injury
	Very Unlikely
	
	
	
	

	2
	Minor Injury
	Unlikely
	
	
	
	

	3
	Time Lost due to Injury
	May Occur
	
	1 – 6
	Acceptable Risk
	No Additional Controls Necessary

	4
	Serious Injury
	Likely
	
	7 – 12
	Low Risk
	Additional Controls May Be Necessary

	5
	Single Fatality
	Very Likely
	
	13 – 16
	Medium Risk
	Additional Controls Necessary

	6
	Multiple Fatalities
	Will Occur
	
	17 – 36
	High Risk
	Take Immediate Action
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	Description
	SAFETY AND SECURITY

	Outline of Risk
	Keeping safe and secure throughout your time with LWE.

	People at Risk
	Adult Cast
	Junior Cast
	Creative/Production Team
	Local Crew
	Venue Staff
	General Public



	Nature of Risk
	Existing Controls
	S
	L
	RF
	Additional Controls
	By Whom
	By When
	S
	L
	RF

	Risk of physical, verbal or sexual abuse by adult or another young person.
	All personnel that has close contact with the children will be subject to a DBS check.
All Chaperones will also be required to hold a Chaperone License.

	3
	3
	9
	Children are not allowed to enter the adult dressing rooms.
Adults are instructed to avoid situations where they are alone with a child.
Adults or children are instructed not attempt to contact or interact through social media, except through official channels.
Unless predetermined by the script, Adults and children should refrain from physical contact.
Everyone is to be made aware of and asked to read LWE’s Child Protection Policy, which will be made available.
	LWE Child Protection Officer / CSM / Venue PM
 
	
	2
	2
	4

	Child Exploitation / Abuse
	LWE have a designated child protection officer, and child safety policy in place.
	4
	2
	8
	Everyone connected with the production is to be informed to report any suspected child abuse to the LWE child protection officer.
	LWE PM
	
	2
	1
	2

	Allergic reactions
	LWE request information on any allergies from all personnel associated with the production.
	5
	3
	15
	Personnel informed of any allergies and requested to avoid any problematic foodstuffs.
	CSM
	
	5
	2
	10

	Toilets
	Separate toilet facilities for the Junior Ensemble should be maintained, if at all possible.
	3
	3
	9
	Adults made aware of separate toilet facilities and asked to stick to these rules.
	CSM
	
	2
	1
	3

	Crossing the road/car parks near the venue.
	Unless parents expressly sign to waive the policy, LWE rules state that all children are to be dropped off and collected from the venue by a parent.
	5
	3
	15
	Children are to be reminded to be careful when crossing roads/car parks and when possible, to cross in groups. 
	HCh
	
	5
	2
	10





	Description
	FIRE / EMERGENCY EVACUATION

	Outline of Risk
	Risks associated with fire, in the rehearsal room, backstage, onstage or in dressing rooms.

	People at Risk
	Adult Cast
	Junior Cast
	Creative/Production Team
	Local Crew
	Venue Staff
	General Public



	Nature of Risk
	Existing Controls
	S
	L
	RF
	Additional Controls
	By Whom
	By When
	S
	L
	RF

	Injury to personnel caused by collision with obstruction or hazard, during emergency exit.
	All emergency exits must be kept clear at all times.
	4
	3
	12
	Children instructed not to put personal belonging near emergency exits.
	HCh
	
	4
	2
	8

	Serious injury or death caused by delayed exit during emergency, due to blocked emergency exits.
	All emergency exits must be kept clear at all times.
	6
	4
	24
	Children instructed not to put personal belonging near emergency exits.
	HCh
	
	6
	2
	12

	Serious injury or death caused by delayed exit during an emergency due to lack of knowledge of escape routes.
	Full correct emergency exit signage should be in position, and fully functional.
	6
	4
	24
	Full company must be briefed on the location of emergency exits and given an opportunity to familiarise themselves with them. 
	Venue PM
	When first using the space.
	6
	2
	12

	Company Briefing
	No controls in place.
	4
	2
	8
	All children must attend a H&S briefing on arrival where the fire related risks and details of emergency exits will be made clear to them.
Everyone will be asked to careful and vigilant to potential dangers.
	Venue PM
	
	3
	1
	3

	Fire Alarm.
	Fire Alarm tested regularly in line with venue policy.
	4
	2
	8
	Fire alarm sounded for children during their first day, to allow recognition in an emergency.
	Venue PM
	When first using the space.
	3
	1
	3

	Potential fire from phone chargers and other electronics.
	All electric points in the venue will be properly maintained and any faulty sockets clearly marked.
	6
	3
	18
	All personal electronics being brought into the building will require PAT testing by the in-house team.
Children will be instructed not to overload sockets.
Devices are never to be left unattended when in use.
Any dangerous or faulty electrical equipment to be immediately reported to HCh or CSM.
	Everyone

Venue PM

Everyone

Everyone

	Ongoing
	6
	1
	6





	Description
	WORKING HOURS AND FATIGUE

	Outline of Risk
	There is a risk of injury to a person if proper staffing rules are not adhered to and personnel are not allowed appropriate rest periods.

	People at Risk
	Adult Cast
	Junior Cast
	Creative/Production Team
	Local Crew
	Venue Staff
	General Public



	Nature of Risk
	Existing Controls
	S
	L
	RF
	Additional Controls
	By Whom
	By When
	S
	L
	RF

	Injury due to activity related fatigue.
	Scheduling to be strictly within local authority guidelines.
	5
	4
	20
	Sufficient breaks must be allocated throughout any call.
	
	
	5
	2
	10

	Injury or harm through non work-related fatigue
	No controls in place.
	5
	2
	10
	Inform parents of the risks from overwork, and ask that children are allowed to rest properly between calls.
CSM and HCh to monitor children and bring any concerns to the LWE Child Protection Officer.
	CSM
HCh
	
	5
	1
	5




	Description
	WORKING ON STAGE

	Outline of Risk
	There is a risk of injury while a person is carrying out their duties on-stage during rehearsal or performance.

	People at Risk
	Adult Cast
	Junior Cast
	Creative/Production Team
	Local Crew
	Venue Staff
	General Public



	Nature of Risk
	Existing Controls
	S
	L
	RF
	Additional Controls
	By Whom
	By When
	S
	L
	RF

	Injury due to trip hazards
	All cabling and equipment must be secured prior to any rehearsal or performance.
	3
	5
	15
	The stage must be checked by the stage manager prior to every rehearsal or performance to ensure there are no trip hazards.
All backstage areas must have adequate show lighting.
Before any work is carried out on stage, the cast and production crew must be allowed to walk through the space under full working light until they are familiar with any hazards in the vicinity.
	
	
	3
	2
	6

	Injury due to falling from stage.
	Edge of stage to be clearly marked with white tape before any work is undertaken on it.

	4
	3
	12
	Before undertaking any work on the stage, all personnel must be shown the stage, made aware of the danger and have time to familiarise themselves with the space, in full light.
All blocking of performers to take into account the stage edge and ensure that no performer is asked to work too close to the edge. 
	
	
	4
	2
	8

	Sharp or abrasive floor surface, or sharp objects left on stage floor.
	Stage to be swept and mopped each day before rehearsals/performances.
	4
	2
	8
	DSM, CSM and Venue PM to be aware of need for a clean and safe stage surface. 
Ensure daily cleaning is undertaken.
Ensure any building activities are cleaned up properly.
	
	
	3
	1
	3

	General safety around the stage
	
	5
	3
	15
	Everyone will attend a H&S briefing on arrival where the risks of working on the stage will be made clear to them. 
Everyone will be asked to careful and vigilant to potential dangers.
	
	
	2
	2
	4

	Injury due to tripping or falling down stairs in the scenery.
	Step edges clearly marked.
Handrails always maintained if possible.
	3
	5
	15
	Children will be advised to behave sensibly and carefully at all times and to only go where and when they have been directed or choreographed to do so.
Crew and/or Chaperones will assist children in any low light areas.
	
	
	3
	2
	6

	Misbehaviour of children resulting in injury to themselves, others or property.
	No controls
	4
	2
	8
	All children to be instructed to always behave sensibly and carefully.
H&S briefing will have explained the risks associated with working on stage.
Chaperone to always monitor the behaviour of the children, take any necessary action and report anything of note to LWE.
	
	
	3
	2
	6

	PYROTECHNICS and SPECIAL EFFECTS

	Children unaware of  / unfamiliar with effects, which could lead to insufficient levels of care and attention, as well as surprise/shock.
	No controls in place.
	3
	3
	9
	A full H&S Briefing will be conducted at the beginning of Tech Rehearsals, during which all effects will be shown to all personnel working on the show, and all risks and procedures explained.
	Venue PM
	
	2
	2
	4

	Injury through coming into contact with pyrotechnics or other effects.
	No controls in place.
	4
	4
	16
	Children instructed that under no circumstances should they go anywhere near a pyrotechnic or other effect.
DSM instructed to only fire pyrotechnics or other effects if they are sure that no children (or other personnel) are too close.
	Venue PM
CSM

DSM
	
	4
	2
	8

	Keeping a Safe Distance 
	Pyro positioned to ensure safe minimum distances are met.

	4
	4
	16
	Blocking of junior ensemble to ensure they are not within the minimum safe distances when pyros used.
DSM to only operate pyro when it is safe to do so – when nothing or no-one is within the safe working distance.
	LWE
Venue PM
Director
Choreo’
DSM
	
	4
	2
	8

	Potential panic and unnecessary disruption if pyrotechnic smoke sets off Fire Alarm Set Off 
	The fire/smoke alarm should be deactivated prior to the pyro firing.
	1
	6
	6
	Children asked to help HCh to ensure doors kept shut at all times, to stop smoke escaping into uncontrolled areas. 
	HCh
	
	1
	2
	3

	SMOKE AND HAZE

	Increased risk of slips and trips due to reduced visibility.
	Low levels of fog and haze will be used as part of the technical rehearsal to get the cast used to the effect.
	2
	3
	6
	Any particularly slippery areas will be pointed out to cast and crew.
Wet areas will be dried as soon as possible in a suitable break in the performance.
	
	
	2
	2
	4

	Respiratory effects from inhalation
	All fog and haze used has been thoroughly researched for any adverse effects from inhalation and none have been found.
	2
	1
	2
	Only official smoke and haze products from licensed companies will be used, that have passed all appropriate safety tests.
	
	
	1
	1
	1

	FLASHING LIGHT

	Potential risk of fits or a negative reaction to those with photo-sensitivity issues or Epilepsy.
	No controls in place.
	3
	3
	9
	Ensure that multiple signs are displayed throughout the foyer/entrance area and auditorium, informing the public of the use of flashing light, and other effects.
Attempt to minimise the regularity and intensity of any use of strobe or flashing light, particularly if aimed towards the audience.
	
	
	3
	1
	3






	Description
	WORKING BACKSTAGE 

	Outline of Risk
	Potential risks encountered backstage before, during and after a performance.

	People at Risk
	Adult Cast
	Junior Cast
	Creative/Production Team
	Local Crew
	Venue Staff
	General Public



	Nature of Risk
	Existing Controls
	S
	L
	RF
	Additional Controls
	By Whom
	By When
	S
	L
	RF

	General safety around the stage
	Safety standards in place thoughout the space.
	5
	3
	15
	Everyone will attend a H&S briefing on arrival where the risks of working on the stage will be made clear to them. 
Everyone will be asked to careful and vigilant to potential dangers.
Children/HCh will be shown around the space, and any potential risks brought to their attention.
	
	
	2
	2
	4

	Chemicals/Toxic Substances
	Chemicals and toxic substances to be stored in locked, suitable, ventilated areas.
	4
	3
	12
	No smoking is allowed anywhere backstage.
CSM and DSM to ensure that any harmful substances are to be put away by the appropriate person.
	
	
	4
	2
	8

	Risk of loose or poorly rigged equipment falling.
	All equipment used to be tested, and rated as necessary
	4
	3
	12
	Installation to only be undertaken by trained personnel.
	
	
	4
	2
	8

	Low Light/Blackout
	Sufficient low level lighting installed.
	3
	3
	9
	DSM/CSM to ensure low level light is on.
	
	
	3
	2
	6

	Injury due to trip hazards
	All cabling and equipment must be secured prior to any rehearsal or performance.
	3
	5
	15
	Backstage areas must be checked by the stage manager prior to every rehearsal or performance to ensure there are no trip hazards.
Before any work is carried out on stage, the cast and production crew must be allowed to walk through the space under full working light until they are familiar with any hazards in the vicinity.
	
	
	3
	2
	6

	
	
	
	
	
	
	
	
	
	
	





	Description
	DRESSING ROOMS / TOILETS

	Outline of Risk
	Risks found in the dressing rooms and toilets.

	People at Risk
	Adult Cast
	Junior Cast
	Creative/Production Team
	Local Crew
	Venue Staff
	General Public



	Nature of Risk
	Existing Controls
	S
	L
	RF
	Additional Controls
	By Whom
	By When
	S
	L
	RF

	Hazard Checklist to be completed by HCh/CSM ahead of children using the dressing rooms. Any issues to be reported to Venue PM and LWE for immediate action.

	Hot water scolding from sinks.
	Appropriate signage in position
	3
	3
	9
	CSM to check signage ahead of children’s arrival.
	CSM
	
	3
	1
	3

	Risk of electrical shock or other injury from faulty electrical equipment or other installation.
	Venue safety standards to be implemented.
	4
	2
	8
	CSM to check dressing rooms ahead of use.
Dressing room users to report any faulty/dangerous equipment to CSM, for immediate action.
	CSM
	
	4
	1
	4

	Personal belongings becoming trip hazards.
	No controls in place
	3
	3
	9
	Personal belonging must be stored in specific areas away from the main rehearsal space and any emergency exits.
	HCh

	
	3
	2
	6

	Slips and trips from spillages.
	Wet floor signs available on request from venue.
	4
	3
	12
	Everyone to be aware of any spillages and report them to the HCh who will ensure they are cleaned up immediately.
	HCh

	
	4
	2
	8

	Risk of exposure to other venue users. 
	LWE will ensure that dressing room provision is suitable for purpose, dependant on number / gender of performers.
	4
	2
	8
	CSM to monitor that cast are not inappropriately entering other people’s dressing rooms.
	CSM
	
	4
	1
	4

	Unauthorised entry to dressing rooms.
	The venue will ensure that dressing rooms are in a secure location, without public access.
	4
	3
	12
	Dressing rooms should be lockable where possible, to avoid unauthorised entry.
Everyone to be asked to remain alert and report any unknown person to a crew/creative team member immediately.
	Venue


Everyone
	
	4
	2
	8

	Use of toilets.
	Separate toilet facilities for the Junior Ensemble should be maintained, if at all possible.
	3
	3
	9
	Children are to made aware of separate toilet facilities and asked to stick to these rules.
	HCh
CSM
	
	2
	1
	3

	Injury resulting from boisterous play or pranks.
	No controls in place.
	4
	3
	12
	HCh to ensure that children’s behaviour is suitable and report any misdeeds to LWE who will take appropriate action.
	HCh
LWE
	
	4
	1
	4

	Children getting lost around the venue.
	No controls in place.
	2
	3
	6
	HCh to accompany children as they move around the building.
	HCh
	
	2
	1
	2




	Description
	WALKWAYS, STAIRWAYS AND LANDINGS

	Outline of Risk
	Risks may be encountered as children move around the building.

	People at Risk
	Adult Cast
	Junior Cast
	Creative/Production Team
	Local Crew
	Venue Staff
	General Public



	Nature of Risk
	Existing Controls
	S
	L
	RF
	Additional Controls
	By Whom
	By When
	S
	L
	RF

	Trip hazards and blockages to emergency exits.
	No controls in place.
	5
	3
	12
	Upon arrival the HCh will instruct children where to leave bags etc.
	HCh
	
	5
	2
	10

	Tripping or falling down the stairs.
	Handrails in place.
Edge of steps marked in accordance with venue policy.
	
	
	
	Children will be supervised and will be advised to behave sensibly and carefully at all times as they move around the building.
	HCh
	
	
	
	

	Poor condition of carpets causing trip hazards
	General venue maintenance schedule.
	
	
	
	HCh will inspect usual routes.
Common sense, awareness and reporting-on-sight promoted throughout the venue/company.
	HCh

Everyone
	
	
	
	

	Poor inadequate lighting in corridors/stairways.
	General venue maintenance schedule.
	
	
	
	HCh will inspect usual routes.
Common sense, awareness and reporting-on-sight promoted throughout the venue/company.
	HCh

Everyone
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	






	Description
	REHEARSAL ROOMS

	Outline of Risk
	

	People at Risk
	Adult Cast
	Junior Cast
	Creative/Production Team
	Local Crew
	Venue Staff
	General Public



	Nature of Risk
	Existing Controls
	S
	L
	RF
	Additional Controls
	By Whom
	By When
	S
	L
	RF

	Injury sustained through inappropriate clothing/footwear.
	No controls in place
	3
	3
	9
	Children will be made aware of requirements before rehearsals.
HCh, CSM, Choreographer and Director will all ensure that children are appropriately attired, paying particular attention to footwear.
	CSM
HCh
Choreo’
Director
	
	3
	2
	6

	Personal belongings becoming trip hazards.
	No controls in place
	3
	3
	9
	Children will be instructed where to leave their personal belongings, away from the main rehearsal space and any emergency exits.
	HCh
CSM

	
	3
	2
	6

	Risk of collisions with other people or furniture / equipment.
	Competent creative personnel hired for the production.
	3
	3
	9
	Choreographer to ensure that children are spaced out within the room and that they have sufficient room for the activity. 
	Choreo’
	
	3
	2
	6

	Risk of dance/movement related injury.
	Competent creative personnel hired for the production.
	4
	3
	12
	Creative team advised of competency levels ahead of the rehearsal to avoid unrealistic expectation. 
Suitable warm up/warm down exercises given appropriate time.
Children will be encouraged to ask questions if they do not understand a task. 
Children informed they must keep the creative team informed of any injuries, or other issues that may affect their performance. 
	Creative Team
	
	4
	2
	8

	Broken or defective equipment in rehearsal space causing trip hazard or other impediment.
	General venue maintenance schedule.
	4
	2
	8
	CSM to check rehearsal rooms ahead of use.
Common sense, awareness and reporting-on-sight promoted throughout the venue/company.
	HCh
Everyone
	
	3
	1
	3

	Sharp or abrasive floor surface, causing injury to dancers.
	General venue maintenance schedule.
	4
	2
	8
	CSM to check floor ahead of use.
Common sense, awareness and reporting-on-sight promoted throughout the venue/company.
	HCh
Everyone
	
	3
	1
	3

	Slips and trips from spillages.
	Wet floor signs available on request from venue.
	4
	3
	12
	Everyone to be aware of any spillages and report them to the HCh who will ensure they are cleaned up immediately.
Only sealed water bottles allowed during rehearsals. All other food and drink to be consumed elsewhere if possible.
	Everyone
CSM
	
	4
	2
	8

	Falls from height such as chairs or tables.
	No controls in place
	5
	3
	15
	Children are not allowed to climb on chairs or tables, at any time.
Creative team instructed to not allow any blocking to include children rehearsing on unsecured furniture (tables, chairs etc) to simulate raised parts of the set.
	HCh
CSM
Director
Choreo’
	
	5
	1
	5




	Description
	AUDITORIUM

	Outline of Risk
	Risks encountered when using the auditorium.

	People at Risk
	Adult Cast
	Junior Cast
	Creative/Production Team
	Local Crew
	Venue Staff
	General Public



	Nature of Risk
	Existing Controls
	S
	L
	RF
	Additional Controls
	By Whom
	By When
	S
	L
	RF

	Risk of trips or falls in lower light levels or falling off seats.
	No controls in place.
	3
	3
	9
	Children to be advised to behave sensibly, and carefully at all times.
Chaperone supervision always maintained.
	HCh
	
	3
	2
	6

	Slips and trips from spillages, injuries to others as they move around the auditorium in low light.
	Wet floor signs available on request from venue.
	4
	3
	12
	With the exception of water in sealed bottles, food and drink is not to be consumed in the auditorium by the junior ensemble.
Everyone to be aware of any spillages and report them to the HCh who will ensure they are cleaned up immediately.
	HCh
CSM
	
	4
	2
	8



	Description
	EXISTING HEALTH CONDITIONS

	Outline of Risk
	The accessibility of treatment for known and controlled health conditions

	People at Risk
	Adult Cast
	Junior Cast
	Creative/Production Team
	Local Crew
	Venue Staff
	General Public



	Nature of Risk
	Existing Controls
	S
	L
	RF
	Additional Controls
	By Whom
	By When
	S
	L
	RF

	Risk of not having known and controlled treatment when needed by Junior Ensemble member: Such as Epi-Pen or Asthma Inhaler
	Health questionnaire completed by parents detailing all applicable conditions, and any related treatment that needs to be available.
	3
	3
	9
	Parent to provide any applicable treatment such as Epi-Pens, Asthma Inhalers – preferably a separate copy that can be kept on site all the time, rather than relying on the parent/child to bring it to the venue on each occasion.

Head Chaperone to carry any such treatment with them at all times, when the relevant child is rehearsing or performing.
	Parent
HCh
	Beforehand
and 
Ongoing
	3
	2
	6
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